PERSONAL
WEALTH
COACH

Meet your coach

Stuart has over 19 years experience
in the financial services sector.
Stuart is a licensed and qualified
Chartered Accountant, financial
advisor, mortgage broker and tax
agent - which means he is able to
provide holistic financial advice.
Stuart founded ProSolution Private
Clients in 2002 and is a passionate
advocate for the provision of
independent financial advice. Stuart
is married to his beautiful wife
Doreen and has 10 year-old twin
sons, Ryan and William. He is a loyal
and passionate supporter of the
Geelong Football Club and enjoys
red wine.

Wealth Coach is a service that provides personalised ongoing financial advice about any
matters which ultimately help you achieve your lifestyle and financial goals. This service is
offered exclusively to clients of ProSolution Credit Advisory (our mortgage advisory service)
only.
Almost all professional athletes at the top of their sport have a coach to keep them at peak
performance. The reason for this is that a coach will notice when their game is off and help
them make small adjustments that can result in huge payoffs. The same thing applies to your
finances. A dedicated and independent financial advisor will keep you on course when you
start chasing fast (risky) profits or worse still, procrastinate and waste time.

Our system for developing your own investment plan
We follow a specific system when we help clients plan for the future
∞

The first step starts with defining your goals. It's hard to begin a journey if you do not know your
destination. Our approach to planning balances out short, medium and longer-term considerations
and outcomes.

∞

We then need to educate you about our investment philosophy (more about this below) and make
sure you understand what works and what does not work when it comes to building wealth.

∞

We will then develop a long term investment strategy. This will involve preparing a financial model
that projects your cash flow and net worth. We will then use this financial model to compare
various strategies and scenarios to help us select the optimal strategy i.e. the strategy that will
achieve your goals with the highest probability and the lowest risk. We will then summarise your
strategy on a One Page Plan. This service attracts a once-off upfront fee – see more below.

∞

After these 3 steps are completed we will then have a clear idea what exactly what you need to do
over the next 12 to 24 months.

∞

Finally, our regular coaching will help you continue with regular strategic planning as it's important
that you proactively take control of your financial destiny. We will assist you in confidently
navigating the inevitable changes and challenges that life throws at us and make sure your money
works hard for you, not the other way around. At least once each year we will track your change in
net worth to ensure it is appreciating in line with our expectations (original financial projections).

How much contact do we have?
Typically, we would meet with clients at least every 12 months to review their circumstances and
ensure that they are on track. However, it is possible that it is important to meet more often, especially
in the first few years of our relationship as there’s often a lot of work to do.
Our regularity of contact also depends on what’s happening in your life. If there are many changes (or
you are contemplating any changes), then it’s important that we discuss them.

T

We will never “invent” work simply to justify our role. Sometimes the most intelligent thing is to do
nothing, and if that’s the case, that’s exactly what we will advise you to do.
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INCOME AND ASSET ALLOCATION – YOUR BUCKET LIST
Anybody can become wealthy;
asset allocation is how you stay wealthy.
Arguably one of the most important decisions you need to make is where to allocate your money. If
you invest it all in higher risk growth investments you might suffer large losses which may take many
years to recover from. However, if you are too conservative you may not achieve your goals.

The amount of income you commit to building wealth

There are

Four 'Buckets'
Safety

Safety
bucket:
wealth that
is invested in
low risk,
safe assets

Growth/
Risk

Growth/Risk
bucket:
wealth that
is invested
for capital
growth at a
higher risk
than ‘safe’
assets

Gearing

Dream

Gearing
bucket:
borrowings
to help you
accumulate
wealth

Dream
bucket:
experiences
and things
that you
dream of
having

and you need to
allocate your assets
and income into those
buckets according
to your goals,
risk tolerance
and stage of life

Safety Bucket
This consists of 'safe' investments such as cash, fixed interest and bonds. The likelihood of losing capital
in these investments is low.

Growth/Risk Bucket
These investments typically consist of direct property and share market investments. The aim of these
investments is to achieve strong and consistent capital growth. However, you have to understand that
there is a reasonable likelihood that these investments will one day fall in value by around 35% at some
point in your lifetime.

Gearing Bucket
This is the amount of money you borrow to invest. Investment borrowings can be a great servant but a
bad master. Borrow wisely and safely.

Dream Bucket
You might get a bonus at work, make an outstanding investment or have some surplus cash
flow – some of which you can allocate to the dream bucket. Your dream might be to go on an exotic
holiday, buy a new watch or anything really. Part of your strategy should include an allocation into your
dream bucket.

What the Wealth Coach service includes
∞

Meet with Stuart Wemyss (by phone or in person) to discuss your financial matters and to develop a
plan. Typically, it is important that we meet at least annually. See 'service options' below for meeting
allocations.

∞

Development of your own set of investment rules (which Stuart will hold you accountable for not
breaking). This will keep you on the straight and narrow ensuring you are not 'distracted' by slick
sales pitches or seduced by 'convenient’ opportunities.

∞

Property investment strategy advice including what type of property, purchase price range, state,
ownership structure, financing and so on.

∞

Superannuation advice including the appropriate level and type of contributions for your situation,
which super fund is the best, whether a SMSF is appropriate and the most appropriate investment
strategy to suit your goals.

∞

Share investment strategies including how much to invest, regular investments, if any borrowings
are appropriate, asset allocation and which funds. (Note: ProSolution does not accept any
commission for recommending any property, managed fund or share investments).

∞

Cash flow management advice including how to develop an effective budget that doesn't
necessarily impinge on your lifestyle, where to allocate your surplus cash flow (e.g. invest, save or
reduce debt), an idea of how much you should be investing to meet your goals and so on.

∞

Commercial property investment where appropriate to deliver greater passive cash flow – which
becomes more important the closer you get to retirement.

∞

De-risking your investment strategy to minimise (almost eliminate) the possibility of losing capital
to protect your downside. This may include insurance such as personal risk insurance (e.g. income
replacement) and general insurance (e.g. landlord insurance).

∞

Review of your loan structure, products, rates and fees, access to equity and so forth.

What wealth coach does not include
∞
∞
∞
∞
∞

Any advice that needs to be documented in a Statement of Advice by law. Should it become
necessary for us to prepare formal written advice such as a detailed financial plan, an additional fee
will be payable.
Advice that requires a significant amount of research and/or financial analysis – this is more likely
to relate to complex matters.
Any taxation advice. Whilst of course we consider taxation matters when developing financial
advice, an additional fee may be payable for advice on complex taxation matters (e.g. advice on
the treatment of a past transaction).
Any costs associated with implementing the advice given (e.g. legal and accounting fees).
Work required to formulate your long term financial strategy which includes the preparation of a
financial model and One Page Plan – see below under the heading Upfront planning fees.

If we are to work together, we have to agree on our philosophy
Before we begin any financial planning relationship, it is very important that our investment philosophy
is aligned, or at a minimum, you do not disagree with our philosophy.
We have documented our investment philosophy at www.prosolution.com.au/philosophy. Please
review this page to ensure you agree with our beliefs and we are a good fit to work together.

Ongoing advisory fees
The quantum of your monthly Wealth Coach fee depends on the amount of work involved in
implementing your financial plan.
First 18 months: Implementation– this fee only applies in times of high workload. Typically, this fee
only applies in the first 18 months of us working together.
However, if your circumstances or financial position changes significantly in the future, and that
change requires a significant amount of our time to help you navigate said change, this fee may apply
at that time.
After 18 months: Ongoing (post-implementation)– once most of our investment
recommendations have been implemented, your fee will reduce to reflect the lower workload. This fee
covers ongoing reviews, unlimited support and advice, administration and regular and ad hoc updates.

Upfront planning fees
It is important to develop a long-term investment strategy so that we have a very clear idea of what you
need to do over the next 5 to 10 years and beyond to achieve your financial and lifestyle goals. This plan
also provides a context for making future financial decisions. This requires us to build a financial model,
compare various investment strategies, meetings and discussions and selecting the strategy that is the
most efficient and that you are comfortable with. We then summarise this strategy in a One Page Plan.
The fixed fee for this service starts at $2,200 including GST. This fee is billed in two equal instalments;
at the beginning and when the One Page Plan is finalised.

Monthly fees

Implementation
Ongoing

Investible assets (the total of all investment assets including super less any associated debt)
$1m - $2m
More than $2m
$0 - $500K
$500K - $1m
$220
$315
$430
By Quote
$85
$115
$160
By Quote

Fees are payable by either:
1.
2.

An automatic credit card direct debit (MasterCard or Visa – a merchant fee of 2% applies to all credit card payments);
You agree to establish and maintain an automatic monthly bank transfer (most internet banking portals allow you to establish a monthly
periodic payment).
This service can be cancelled by you at any time by giving us 30 days' written notice. We reserve the right to withdraw this service at
any time by giving you 3 months of written notice.

Example
Below is an example of the fees payable over the first 3 years for a client with net investment assets of
less than $500,000.
Implementation & Ongoing
Upfront

Year 1

Year 2

Year 3

$2,640
$2,200

$1,830
Nil

$1,020
Nil

Fees are what you pay, value is what you receive
The value of having a wealth coach can be enjoyed in multiple ways which may change over time. We
will ensure that you have a clear investment strategy to achieve your goals. We will hold you
accountable for making timely decisions thereby avoiding costly procrastination. We will ensure that
you avoid making any wrong financial decisions. We will help you to optimise your existing investments
and finances. We will help you avoid making emotional (fear/greed) decisions. Like with many things,
it’s often the last 20% of “fine-tuning” that is responsible for driving 80% of the returns.

Value of advice
Ben is currently 40 years old. He wants to retire at age 65 and has worked out that he needs $100,000
p.a. after tax (in today’s dollars) to fund his desired retirement lifestyle. In 25 years, when Ben is 65,
$100,000 p.a. today will be equivalent to $210,000 p.a. after accounting for 3% p.a. inflation. Assuming
Ben lives to age 85, he will need a nest egg of $3.1 million (equivalent to $1.5 million in today’s dollars)
to provide an income stream of $210,000 per annum for 20 years.
Ignoring superannuation, Ben would need investment assets worth $1,000,000 today with related debt
of $800,000 (LVR 80%) – so current equity of $200,000 (e.g. this might constitute two investment
properties). If these investment assets grow at an annual compounding rate of 7%, Ben will have
enough money to fund his retirement.

The value of advice is avoiding the cost of the three most common mistakes
Procrastination – If Ben didn’t start investing until age 50 (15 years prior to retirement), his nest egg
would only provide an income of $45,000 p.a. until age 85 instead of the required $100,000. In this
situation, Ben would either have to work past age 65, take more risks at age 50 or compromise on his
retirement lifestyle. Delay is costly and a wealth coach will keep you on track.
Wrong assets – If Ben’s assets only grew at 5% p.a. his nest egg would provide an income in retirement
of $72,000 p.a. in today’s dollars (not $100,000) as the value of his assets would be $1.1 million lower
than what they would have been if they grew at 7%. In this situation, Ben would have to make some
significant retirement lifestyle compromises. Asset quality is absolutely critical and we obsess about it.
Multifaceted strategy – Things always go wrong. Goals and situations change. Therefore, it’s important
to develop a strategy that (1) accommodates inevitable changes in circumstances and markets and (2)
gives you multiple strategies for achieving your one retirement goal. We must help you attack your
retirement goal from a number of directions i.e. don’t put all your eggs in one basket.

Our fees versus value
If Ben engages our Wealth Coach services for 20 years at average pre-tax cost of $1,500 p.a., the total
after-tax fees he would pay would be $18,300. That is equal to 0.53% of his net investment assets
after-tax at age 65. It is a small amount to pay to maximise your chances of funding a comfortable
retirement.

A flat fee compared to a commission will save Ben over 375%!
If Ben used an advisor that charged fees as a commission (of even just 0.50% p.a. of investable assets),
I estimate that Ben would pay approximately $87,000 in total after-tax fees. That is over four times
more than our fixed fee option – notwithstanding the conflict that investment commissions create. Not
only is commission-free advice a lot cheaper, it is more reliable too.

What next ?
If you are interested in being invited to engage the Wealth Coach service, please contact Kristy Dishon
at kdishon@prosolution.com.au OR (03) 8624 4625 and she will be happy to answer any
questions you have, arrange a meeting with Stuart Wemyss or send you an application form.

ABN: 54 096 725 370
(03) 8624 4600
(03) 8624 4699
advice@prosolution.com.au
www.prosolution.com.au
Office :
Level 8, 31 Queen Street Melbourne VIC 3000
Postal:
PO Box 475 Collins St West VIC 8007

Licences
Australian Financial Service Licence No. 238449
Australian Credit License No. 238449
Registered Tax Agent No. 17682003

Professional Memberships

